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About Us RTES

13+ YEARS

Telecom ¢ Turnkey ¢ Technology
Who We Are

Established in 2013 under the patronage of H.H. Sheikh Khalid Bin Hamad Al Thani, RTES has grown into one of Qatar’s trusted names in

Telecom and turnkey solutions. With over twelve years of scalable industry experience, we are committed to delivering high-quality services
at competitive prices—driven by our philosophy of sustainable commitment.

Proven Track Record \ \ \

Customer Focus Comprehensive Telecom

Solutions designed to enhance end-to-end
revenue, customer satisfaction and
competitive advantage.

Voice, data, video and applications
tailored to diverse business sectors
through strategic partnerships.

Successfulimplementations and strong
market reflect our sustainable commitment.
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Our commitment RTES develops and delivers exceptional business solutions that connect technology, customers and business outcomes




Vision & Mission e

Where we are going ® How we get there

-

VISION

To be the region’s telecom solutions and service provider of choice—connecting the dots between networks,
technologies, and people through innovation and reliability.
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MISSION

To drive convergence between current technologies and next-generation networks by aligning customer
requirements with evolving end-user demands, delivering seamless, future-ready telecom solutions.
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Who We Are

Company overview

e Qatar-based engineering and technology company built on sustainable,
quality-first delivery.

e Serving telecom, infrastructure, and enterprise technology clients across the
region.

e Proven track record of successful implementations and long-term client
relationships.

e Structured under the patronage of H.H. Sheikh Khalid Bin Hamad Al Thani.

® 12+ years of scalable industry experience delivering high-quality, cost-
effective turnkey solutions.
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REGIGHAL TECHNOLOGLOGIES AN EERGING SERVICES

Engineering-led

Delivery by qualified, hands-on technical teams

Client-first

Reasonable pricing, long-term partnership approach

Quality assured

Consistent standards across every engagement



Our Growth & Strategic Evolution

A decade of capability expansion, technology diversification and strategic delivery

Founded in 2013 with a vision to deliver high-impact telecom and engineering solutions, RTES has evolved from a specialized service provider into a multi-
disciplinary technology and infrastructure leader. Over the past decade, RTES has demonstrated consistent growth across service verticals, market reach, and
technical capabilities—driven by a commitment to innovation, operational excellence, and client-centric solutions.
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STAGE 1

@

201 3—2015\
o

Foundation and early
success in telecom
turnkey services,
including DAS and RF

-

network deployments.
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STAGE 2

7

2016-20 18\
®

Expansion into outdoor
infrastructure BTS
installations, and
energy systems;
strategic partnerships
with global technology
leaders.
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201 9—2021\
o

STAGE 3

Diversification into
solar energy, ELV,
CCTV, and fiber
intrusion protection
systems; launch of
managed services
and data center
solutions.
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STAGE 4

QO

2022—2024\
o

Introduction of smart
building technologies,
facade lighting, home
automation, and digital
signage systems;
enhanced focus on
sustainability and real-
time analytics.
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Innovation e Operational excellence ¢ Client-centric solutions
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STAGE 5

Successfully delivered
Ooredo0’s first 864-
fiber backbone, linking
two exchanges via
multi-tube distribution.
The project featured
ring-road design, mass-
fusion splicing, parallel
procurement and O&M

readiness with
wstoration protocols.

/
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Our Approach

How we deliver quality

n Plan n Execute

»
Feasibility studies, Certified technical
technical assessment, e, teams deliver
@ and solution design " ® " installation, integration,
tailored to project o and testing to spec
scope and budget. and schedule.

A philosophy built on sustainable commitment.

Every engagementis guided by a simple principle: deliver quality services at reasonable prices

REGIGHAL TECHNOLOGLOGIES AND ENGI SERVICES

n Support

Ongoing operations
& maintenance to
keep every system
reliable long after
go-live.

»

Our Commitment

Deliver quality services at reasonable prices with a sustainable commitment.
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We are committed to delivering quality solutions with reliability and value, building long-term partnerships that drive mutual success.




Our Services

Integrated engineering & technology solutions

Telecom Engineering

RF products, FTTx, O&M and consultancy services.
RTES Qatar delivers reliable telecom infrastructure
solutions for seamless connectivity, superior
coverage, and high-performance communication.
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Solar Power Solutions

Solar PV installation & energy-efficient systems.
End-to-end solar PV and hybrid energy solutions
designed for optimal performance, reliability, and
long-term sustainability
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Data Center Solutions

Infrastructure, loT and cybersecurity solutions.
Robust, scalable, secure, and high-availability
data center infrastructure for mission-critical
operations.

Building Automation

Lighting, HVAC, security & smart building controls.

Smart home and building automation solutions
that enhance comfort, security, connectivity, and
energy efficiency

REGIGHAL TECHNOLOGLOGIES AND ENGI SERVICES

ELV & CCTV Solutions

CCTV, access control, fire alarm & integrated ELV.
End-to-end MEP, ELV, and CCTV solutions
ensuring safe, efficient, and seamlessly connected
building systems.

Technical Manpower
Skilled workforce on short- or long-term contract.
Flexible technical manpower solutions providing
skilled professionals for telecom, IT, and data
center operations.



Technology Services

Integrated engineering & technology solutions

@ Fiber Intrusion Protection System
FIPS

Secure fiber routes with intelligent intrusion detection and protection. Advanced
FIPS solution using Mach-Zehnder technology for real-time fiber intrusion
\ detection, precise localization, and secure network protection.

/
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" Sustainable Energy Solar Solutions
v, 3

SOLAR

Efficient solar systems designed to support cleaner, smarter energy use. End-to-end
customized solar energy solutions delivering high efficiency, cost savings,
Ksustainability, and long-term value.
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OSP /ISP Solution
OSP ¢ ISP

End-to-end outside and inside plant telecom infrastructure solutions. End-to-end

-

Home Automation System Solution

a

SMART HOME

Integrated control of lighting, security, comfort and connected home systems. Smart
home and building automation solutions that enhance comfort, security,
\con nectivity, and energy efficiency.

/
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OSP and ISP fiber solutions covering design, installation, splicing, testing, and
commissioning for reliable, scalable connectivity.

/ * Facade Lighting Solutions
LIGHTING

Architectural fagcade illumination that enhances identity, visibility and ambience. Innovative
facade architectural lighting solutions combining creative LED design, smart controls, and

~

@ergy efficiency. /

/ Digital Signage Solution \
G E
DIGITAL

Dynamic visual communication for information, branding and customer engagement.

/
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Advanced digital signage and AV solutions delivering dynamic, engaging visual
Qommunication with end-to-end support. /
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Enterprise & Digital Solutions

Business applications, smart facilities & information management

SAP Business One

Implementation, configuration,
customization, integration and
support.

Building Management

Systems

Integrated monitoring and control of
HVAC, lighting, security and building
systems.
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ICT Solutions

Enterprise ICT infrastructure, systems
integration and technical support.

Property Management

Solutions

Digital tools to manage properties,
tenants, maintenance and operational
activities.

CAFM

Computer-Aided Facility Management
for assets, work orders and
maintenance operations.

Document Management
Systems

Secure document capture,
organization, workflow, access and
lifecycle management.

REGIGHAL TECHNOLOGLOGIES AND ENGI SERVICES

CAFM with loT Integration

Connected facility monitoring, loT data
and smart maintenance workflows.

OpenText Solutions

Enterprise content management,
information governance and business
process automation.



Technology & Solutions Portfolio

Enabling secure, smart & sustainable connectivity

REGIGNAL TECHNOLOGLOGIES ANDE £RVICES

-

Fiber Intrusion
Protection
System

Advanced detection
systems to secure
critical fiber networks
from threats.

~

~

OSP /ISP
Solutions

End-to-end outdoor
network design,
deployment &
maintenance.

~
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Solar Power
Solutions

Sustainable solar energy
systems designed for
efficiency, reliability

and long-term savings.
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Facade Lighting
Solutions

Architectural lighting
solutions that enhance
aesthetics, visibility
and brand identity.
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Smart Home
Solutions

Intelligent automation
for lighting, security,
climate & energy
management.

-
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SMART HOME
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Digital Signage
Solutions

Dynamic digital displays
that inform, engage
and elevate brand
communication.




Project Delivery & Lifecycle Flow

From client requirement to engineered solution, deployment and sustained performance

A single delivery framework connecting consultation, solution engineering, implementation and lifecycle support. EENG'NEER'NG"-ED * CLIENT-FIRST ¢ QUA'—'TY'ASSURED}

PROJECT DELIVERY FLOW

CONSULT SOLUTION & DESIGN DEPLOYMENT INTEGRATION LIFECYCLE SUPPORT
Requirements Feasibility ® engineering Procurement ¢ installation Testing e commissioning O&M e monitoring
& site assessment & BOQ & configuration & handover & optimization
Scope * constraints e priorities Architecture ® drawings ® cost Build ¢ install e readiness Integrate ¢ validate ° go-live Reliability ® SLA e continuous care
Telecom Energy Smart Buildings Digital

CAPABILITY LAYERS ) - . .
RF  FTTx ® OSP/ISP « O&M Solar ¢ hybrid e efficiency ELV ¢ BMS e automation ICT ¢ |oT * signage * CAFM




Service Tiers

Example comparison layout

Response time
Scheduled maintenance
Dedicated engineer

Reporting

RTES | Regional Technologies & Engineering Services W.L.L.

REGIGHAL TECHNOLOGLOGIES AND ENGI SERVICES

Standard Priority

48 hrs 24 hrs Same day
Quarterly Monthly Monthly + on-call
— — v
Annual Quarterly Monthly



Why Choose RTES?

Your reliable partner for long-term success

13+ Years of Experience

Proven track record in telecom and technology solutions.

End-to-End Delivery

From consulting to O&M - complete lifecycle support.

Multi-Technology Capability

RTES | Regional Technologies & Engineering Services W.L.L.

Telecom, energy, smart infrastructure and enterprise solutions.

REGIGHAL TECHNOLOGLOGIES AND ENGI SERVICES

Engineering-Led Execution

Hands-on teams focused on quality and reliability.

Client-Centric Approach

Solutions aligned with your operational and business goals.

Long-Term Partnership

O&M and lifecycle support beyond project completion.

17
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Conclusion

Case study title goes here

At RITES, we are dedicated to driving excellence and innovation across
telecommunications, engineering, and energy sectors. Our strategic vision,commitment to
safety and sustainability, and strong financial foundation underscore our role as a trusted
regionalsolutions provider.

Through our turnkey projects and expanding service portfolio—including telecom
infrastructure, solar energy systems, managed IT services, and advanced analytics—we
continuously enhance our capabilities to meet evolving industry needs with precision and
responsibility.

Our focus on pioneering technology, operational efficiency, and collaborative
partnerships reflects our dedication to creating long-term value for clients and
contributing to asmarter, more connected future. Aswe navigate the dynamic landscape of
integrated technologies, we remain committed to upholding the highest standards of

performance, safety,andenvironmentalstewardship.
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RTES

REGIONAL TECHNOLOGIES & ENGINEERING
SERVICE W.L.L. RTES

Building reliable
Let’s Build What’s Next. solutions for tomorrow.

Telecom | Turnkey | Technology | SAP

Thank you — we welcome the opportunity to discuss your project.

LOCATION
Excellence Tower, Office 2703, 27th Floor, West Bay, Doha, Qatar

PHONE
+974 4460 1836

EMAIL

info@rtesqatar.com

WEB

www.rtesgatar.com

Doha, Qatar
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